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1. INTRODUCTION

This is the third annual report for the Sunrise Team. This report will reflect on the 

work and success of the core team against last year’s actions, and will also report on 

the Authority/partner contribution to the wider child sexual exploitation (CSE)  

agenda.

The configuration of the Sunrise Team has slightly altered this year due to Police 

detachments to other operations within Greater Manchester Police (GMP), maternity 

leave, and recruitment of permanent team members. The team establishment as of 

the end of March 2016 is as follows:

1 x Practice Manager 1 x Police Sergeant

4 x Social Workers 4 x Detective Constables

1 x Police Constable 1 x Police Attachment

1 x Health Co-ordinator 1 x PACE Worker

1 x Operational Support Officer 1 x Early Break Worker (virtual)

1 x YOT worker (virtual)

Key changes in the team over the last year include the permanent recruitment of 

Practice Manager Rozanne Stevens in September 2015, following Martin Murphy’s 

departure in July 2015.  DS Julianna Barker started as the Sunrise Police Sergeant 

in September 2015 replacing DS Kirsty Simcox. Despite the changes of 

management within the team, Sunrise has continued to function well as identified in 

the Phoenix Peer Review in February 2016.

The work of the team and the wider CSE strategy continues to be informed by the 

strategic action plan which was overseen by the CSE sub-group, chaired by the 

DCS, Gail Hopper. Over the next year the Sunrise Team will be reporting into the 

new Complex Safeguarding sub-group of the Rochdale Borough Safeguarding 

Children board (RBSCB) which was developed towards the end of 2015. The service 

also reports into the Greater Manchester Project Phoenix strategy. Throughout the 

year the Practice Manager and/or Head of Service have continued to attend the  

fortnightly CSE and Associated Issues meeting chaired by the Director of Children’s 
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Services which continues to identify and address emerging challenges regarding 

CSE in the Borough, ensuring a robust response as well as development of new 

initiatives.

2. PROGRESS AGAINST 2014/2015 CHALLENGES AND DEVELOPMENTS

The previous annual report identified several areas of focus for the forthcoming year. 

 Response to the broader CSE agenda 

This is an ongoing focus not only for the Sunrise Team but for partner agencies at a 

strategic level. 

In the last year the service continued to use the CSE sub group of the RBSCB and 

the CSE and associated issues group as its main forum for testing out response to 

the broader agenda. Throughout 2015-2016 the CSE sub group continued to work 

on this challenge by its involvement across Greater Manchester through Project 

Phoenix and as part of Greater Manchester Devolution. Sunrise has participated in 

two ‘Phoenix Week of Actions’ focused on key issues such as ‘sexting’ and missing; 

and continue to attend Phoenix Operational Lead meetings where contributions are 

made to proposals for new initiatives, and good practice and where wider strategies 

are shared. 

To further enhance the strategic overview of CSE and its link with other safeguarding 

issues such as missing children, at the end of the year the CSE strategic group 

contributed to the discussions in respect of the development of the complex 

safeguarding  sub group. This will allow for an overview of the broader CSE agenda 

and a focus on what can be done differently and more effectively in tackling complex 

safeguarding issues such as CSE, human trafficking/modern slavery, sham 

marriages, gangs and violence involving children, FGM and honour based violence, 

and radicalisation and extremism and missing children.  Next years annual report will 

pick up on the progress and actions of this group.

The Sunrise Team continues to work closely with the Partnership Enforcement 

Team, the Organised Crime Group and other Police Teams such as Major Incident 

Team, Serious Sexual Offences Unit and the Domestic Violence Unit in tackling CSE 

and associated crimes in Rochdale. Members of the team have attended training on 
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Modern Slavery and Human Trafficking, and links have been developed with Prevent 

through the Practice Manager’s attendance at Channel Panel. The Sunrise Team 

uses resources available in and outside of the team to disrupt offenders, educate 

and support young people and their families to reduce risk, and to provide bespoke 

packages of support and intervention.

 Developing a new approach to supporting young people at high risk of CSE who 

are on the edge of care 

The Rochdale and Wigan CSE Innovation Team, now known as ACT (Achieving 

Change Together), was introduced and has developed over the last year. Sunrise 

has assisted the project in identifying young people and seeking their consent for 

case file analysis and biographical and young person interviews to inform the 

research as well as input into the co-design of the project. 

Sunrise is benefiting from the learning of the project and team members are currently 

being trained in a strengths based approach to working with young people and their 

families. Clear pathways have been agreed between the two teams, and ACT team 

members regularly attend the daily Sunrise meetings to ensure that intelligence and 

information is shared.

 Work on how placements are made by other Local Authorities into Rochdale; 

remaining alert to young people coming into the borough, offering support and 

advice to providers, placing authorities and young people themselves.

This is an ongoing area of focus for the team. 

This challenge was in response to incidents affecting young people placed in 

Rochdale by other local authorities. Sunrise wanted to look at how it could respond 

to these challenges. Significant changes were made in November 2015 regarding 

the services provided by the Sunrise Team to young people placed in the Rochdale 

Borough by other Local Authorities. There were several incidents of concern in 

relation to vulnerable young people being placed in Rochdale without the appropriate 

risk assessments and false offers of a service to the placing authority by care 

providers. In response a decision was made for Sunrise to no longer offer an 

automatic  CSE assessment to young people placed in the Rochdale Borough by 

another authority; unless directly commissioned through the placing authority (as 
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opposed to the placement provider). Thus far the services of Sunrise have not been 

commissioned.

In addition and in response to this challenge Sunrise continued to consider all 

intelligence and safeguarding information in relation to all young people in Rochdale 

irrespective of their status to ensure that this is passed onto their placing authority. 

The daily CSE briefings started to incorporate missing children, placed by other local 

authorities linked with CSE, and an escalation process to the placing local authority 

was established.

In 2015 -2016 the Practice Manager attended monthly care provider meetings to 

ensure that information is shared with placement providers regarding any hotspots, 

trends, and/or risks. Information is also shared regarding training available through 

the RBCSB and online information and resources which would be useful to their staff 

and young people. 

Operation Madison (situated within the Sunrise Team) has developed close working 

relationships with the private care providers within the Borough. Operation Madison 

Officers respond to missing reports for care homes that they are linked with, attend 

strategy meetings as required and liaise with both the care providers and placing 

authority regarding any issues that need to be shared regarding the young person 

and their circumstances. A placement notification form that providers complete was 

amalgamated into one form that is now sent to both the Police and Rochdale Council 

to ensure consistency of information sharing. 

In the event of a placement being made that raises concerns in respect of suitability 

of the provider or the risk within the area contact is made with the placing authority to 

challenge the placement decision.

 Ensuring that the work with young people is refreshed and remains pertinent 

and relevant to the experiences of young people in the Borough, ensuring that 

work with boys and young men forms a robust part of the offer. 

Sunrise Social Workers continue to use a variety of resources in their work with 

young people. These resources originate from agencies such as Barnardo’s, 

NSPCC, CEOP, BLAST (specific focus for boys and young men), BASIS and SOCA 

(Serious Organised Crime Agency). In January 2016 the social workers received 
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Barnardo’s Real Love Rocks training for both primary and secondary school aged 

children / young people. The team update resources through feedback from young 

people during direct work sessions, as well as intelligence especially regarding social 

media sites. Storylines within popular soap operas and media are also used to 

engage young people and help them reflect and understand the concerns / risks / 

issues. Sunrise team members continue to attend training and conferences to learn 

good practice and consider resources and initiatives used by other areas / agencies 

in tackling CSE. 

There has been a greater focus this year on looking at feedback and impact of the 

service. Young People’s survey forms have been completed throughout the year 

(detailed in Section 7) – the majority of young people had no recommendations to 

make to improve the service. Focus groups with young people in 3 schools across 

the Borough have been set up over the next year to ascertain their views regarding 

CSE and associated issues and what the response should look like and include.

 Reviewing practice to ensure that the work delivered remains relevant and 

continues to meet challenges as identified in key reports

The Sunrise Team continued to work under the agreed 4 key priority areas – 

Prevention, Protection, Prosecution, and Professional and Public Confidence. The 

practice within the team is reviewed and adjusted according to the needs of each 

individual young person, their families, and the community. 

The progress of meeting the challenges as identified in the previous annual report – 

community engagement, work with boys and young men, work with young people 

placed in Rochdale by other Local Authorities, securing funding for Police Operations 

and the team, and further review of the work in relation to the approach to victims – 

is evidenced in the following sections.

3. PREVENTION

Sunrise and the wider partnership across the council / Rochdale Borough 

Safeguarding Children Board (RBSCB) continue to maintain a focus on raising 

awareness of CSE. This is achieved through numerous methods.
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Training, conferences and presentations

Mandatory online CSE training for Rochdale Council Employees has continued 

throughout the year. 133 new employees undertook the training in 2015/2016 – the 

cohort included employees from business support, Children’s Social Care, Health, 

Early Help and Schools, Environmental Services, Foster Carers, Financial Services, 

ICT Transport Services, YOT and EDT.

Sunrise has continued to provide CSE training for the RBSCB (June 2015, 

September 2015); over the two dates 52 professionals attended from a variety of 

agencies. The training is delivered by Bernadette Dean (Sunrise Health Co-

Ordinator), a Sunrise Social Worker and a Sunrise Police Officer. The training has 

consistently received positive feedback due to the real life examples and experience 

that the team brings to the training. Attendees have included student social workers, 

practice managers, teachers, private care providers, Safeguarding Officers from the 

North West Ambulance Service (NWAS), Police, and third sector agencies. 

On 3rd July 2015 a CSE Awareness Raising Conference was held at Number One 

Riverside. 105 professionals attended from Schools, Health, 3rd sector agencies, 

Children’s Social Care, Police, Probation, Early Help, Housing and the National 

Probation Services. Gail Hopper Director of Children’s Services for Rochdale opened 

the event providing an overview of the RBCSB CSE Strategy. Presentations included  

-  CSE (understanding the issues, referrals and case management) by Sunrise 

Team Head of Service, Detective Constable and Health Co-Ordinator

- Missing Children’s Strategy by Safeguarding Children Unit Head of Service, 

Parents as Partners by PACE

- CSE and Substance Misuse by Early Break

- Project Phoenix by the Project Lead

- Schools Approach to CSE by the Healthy Schools. 

On 5th November 2015 Rochdale Borough Council hosted a Child Sexual 

Exploitation and Missing Getting to Good Seminar facilitated by Her Majesty’s 

Inspectors. Paul Marshall (Assistant Director) presented “Child Sexual Exploitation 

and New Frontiers” focusing on the work of Rochdale Borough Council in tackling 

CSE.
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On 29th January 2016 Sunrise attended the Integrated Children’s Workforce 

Welcome Event and ran a stall providing information regarding the services offered 

by Sunrise as well as the “It’s Not Okay” initiative (Project Phoenix).

Sunrise Practice Manager Rozanne Stevens and Detective Sergeant Julianna 

Barker presented the Integrated Working model of MASS and Sunrise at a Rochdale 

Getting to Good Board Engagement Event on 12th February 2016. The presentation 

focused on the strengths and challenges of an integrated multi-agency team and 

how the challenges have been overcome to provide a high quality service.

Plays 

In October 2015 a new play “Mister Shapeshifter” by GW Theatre Company aimed at 

9-11 year olds was piloted and later commissioned to primary schools with the 

Borough as part of the Education Strategy led by Sue Astin. The play focuses on the 

ways some adults can abuse the trust of children and how children can protect 

themselves. Tailored lessons plans were put in place pre and post-performance. 

Sunrise team members were available on site for those schools that included 

parents within the audience. 

“Children really enjoyed the performance – they were asking questions about the 

characters and their choices and we know that some of the children discussed the 

play with their parents too. All responses were positive and showed that the 

performance had been thought provoking and reinforced all the safeguarding work 

that we do with our children in school.” – Belfield Community School

In November 2015 two community performances of Somebody’s Sister Somebody’s 

Daughter (previously delivered to secondary schools) were held in Rochdale and 

Heywood for professionals, parents and carers. Sunrise team members were 

available to answer questions and offer advice and support.

Project Phoenix Week of Action and National CSE Awareness Day

There has been two Phoenix week of actions – September 2015 focusing on 

‘sexting’ and March 2016 focusing on missing. 

In September 2015 Sunrise team members attended Wardle Academy and Oulder 

Hill High School assemblies to raise the issue of ‘sexting’ – what it is how to 
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recognise it and when it is a criminal offence? An evening input to parents on CSE 

and sexting was also facilitated by Karen Clark, PACE Officer, at Wardle Academy. 

Information and resources were shared via Facebook and Twitter to raise 

awareness.

In March 2016 Sunrise Team members attended St Anne’s Academy to raise 

awareness of risks associated with going missing from home or care. Visits were 

undertaken to young people who regularly go missing and proactive response to a 

high risk missing leading to a private property being closed that was being used by 

numerous young people to use drugs, engage in anti-social behaviour etc. Visits 

were also made to local businesses, taxi ranks, bus station and takeaways to raise 

awareness of CSE and missing. Operation Madison Officers visited private care 

homes to put up posters and speak with young people and their carers. 

Friday 18th March – National CSE Awareness Day – saw Sunrise team members, 

and Director of Children’s Services Gail Hopper and Councillor Donna Martin 

supporting the NWG Helping Hands Campaign. The Sunrise Team also set up stalls 

at Number One Riverside and Fashion Corner to hand out information leaflets and 

raise awareness. The week culminated in Operation Noric with the Partnership 

Enforcement Team which included visits to night time economy businesses and 

addresses of concern. Regular updates and information sharing was provided 

through social media.

Education Strategy

As stated in the previous annual report an Education Strategy, led by Sue Astin, 

Healthy Schools Programme Manager, was put in place to develop a sustainable 

model whereby schools would have the skills, knowledge and understanding to 

develop their own systems and curriculum to address CSE and report any concerns. 

Sue Astin has continued to ensure ongoing focus of CSE within Education including:

 Ongoing training for school staff on CSE awareness as part of safeguarding 

training.

 Specific training relating to CSE in the curriculum is now included in our 

annual training programme.
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 All schools have now attended the ‘Real Love Rocks’ training and received 

the  resources on the teaching of Healthy Relationships and how to address 

CSE in the classroom from Barnardo’s.

 57 (83%) of Rochdale primary schools have accessed the Childline in Schools 

Service.

 The GW Theatre primary CSE play ‘Mister Shapeshifter’ has been seen by 29 

schools and further performances are scheduled for autumn 2016.

 Middleton Technology and Hollingworth Academy were the subject of a case 

study that shows the impact of our training on tackling Child Sexual 

Exploitation within these schools (Appendix 1)

Sunrise are aware of other initiatives undertaken by schools across the Borough in 

raising CSE awareness. For example, in October 2015 the Sunrise Team were 

invited to attend the Town Hall to speak with Year 11 students from Kingsway Park 

High School regarding a CSE project they had completed. The students had 

undertaken research and then considered ways of making a difference – they made 

banners, leaflets, and designed a petition and a survey.  

In November 2015 Sunrise Team were invited to meet with RBCSB Young Advisors 

at Hopwood Hall to inform them of the work of the team and raise their awareness of 

CSE. The feedback provided through the RBCSB was “They were fantastic and have 

given the group lots to think about”.

In February 2016 Sunrise team members (Health Co-Ordinator, Social Worker and 

Police) provided CSE workshops at Matthew Moss High School focusing on sexting, 

indecent images, peer on peer exploitation, boyfriend model of exploitation and 

consent.

Sunrise Health Co-Ordinator – Bernadette Dean

The Health co-ordinator in the Sunrise Team has continued to work extensively with 

health colleagues throughout the year; providing training, raising awareness and 

acting as liaison between the team and health colleagues from a variety of health 

organisations. Bernadette’s work over the last 12 months has consisted of but not 

restricted to:
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 Three training and awareness sessions to GPs (May, July and November 

2015) in liaison with the Designated Nurse

 Single agency CSE training for HMR Pennine Care – which is also opened to 

other Pennine Care staff. Four sessions have taken place since May 2015.

 Lead in development and delivery of Multi-Agency Safeguarding Board CSE 

training (June and September 2015)

 Close liaison with the Urgent Care Centre in Rochdale Infirmary, which has 

led to 4 ‘drop in’ sessions taking place thus far; enabling staff with shift 

patterns to attend. The drop is sessions are discussion/practitioner led with a 

focus on improving awareness of the staff in Urgent Care in recognising signs 

and indicators of CSE.

 Close liaison with Sexual Health services – providing support and advice 

regarding young people vulnerable to CSE.

 Attendance at Adult Safeguarding Forum (November 2015).

 Attendance at Learning Disabilities Team Meeting (November 2015)

 Close liaison with Healthy Young Minds (formerly CAMHS), including 

arranging for transition manager to present the processes and make-up of the 

service to the Sunrise Team.

 Providing shadowing opportunities for new School Nurses, including 

attendance at the daily Sunrise briefing; as well as sharing of good practice 

with other health colleagues in similar roles / provision of peer supervision and 

support.

 Input into strategic planning for CSE role across Greater Manchester with 

Designated Nurses and Project Phoenix lead. 

 Working directly with School Health Practitioners, LAC nurses, health 

colleagues, multi-agency partners, families and children in ensuring that 

health needs are addressed as appropriate for those children and young 

people referred into the Sunrise Team

Response to Missing

Operation Madison – Operation Madison (GMP response to missing from care 

homes in Rochdale Borough) is situated within Sunrise. Daily information is shared 

with Sunrise and the MASS in respect of young people currently missing, young 
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people who have returned following a missing episode, and the outcome of safe and 

well checks. Young people reported as missing where there are potential CSE 

concerns are considered in the daily Sunrise briefings and actions agreed in respect 

of safeguarding and support. 

Missing chronologies are completed for regular / high risk missing young people 

upon request which enables identification of trends and patterns specific to each 

young person. Analysis of missing data in respect of where young people are found / 

report to have been whilst missing further enables the Sunrise Team to conduct 

proactive street based activity as well as inform triggers plans for when young people 

go missing.

Operation Madison provides a single point of contact for care providers, named 

officers linked to the respective care homes, timely receipt of placement and 

discharge notifications, and increased intelligence sharing. Missing statistics relevant 

to each care home are considered on a monthly basis at the Care Providers Forum.

Missing panel – Sunrise is a key member of the monthly missing panel (consists of 

representatives from Early Help, Education, Police, Health, 3rd sector) enabling 

regular input to the response to missing agenda as well as early information sharing 

regarding vulnerable young people, and consideration of any issues linked with CSE 

such as missing from education. Education and training in respect of response to 

missing episodes and risks associated with missing contributes to the overall CSE 

strategy in raising awareness but also in respect of safeguarding and protection.

Care Providers Forum – Sunrise attends the monthly care providers forum which 

focuses on areas of risk within the community including CSE hot spots and trends, 

issues affecting young people placed in the Borough by other Local Authorities, and 

a key focus on the number of missing episodes and the strategies in place to 

address these to reduce risk. 

Licensing activities

Rochdale Licensing Team continues to be proactive in raising awareness in respect 

of CSE. The Licensing Team deliver monthly coaching sessions covering several 

areas of safeguarding including CSE for new licensed taxi drivers in the authority. 

Taxi’s licensed by the Local Authority all have Sunrise stickers within their cars 
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advising of who to call in the event of CSE concerns. The drivers also receive a 

“Rochdale Taxi Drivers’ Handbook” which includes information on CSE, and the 

Sunrise service.

There are close links between Police and the licensing team, enabling identification 

of offenders and informed decision making at licensing panel. Concerns in respect of 

taxi drivers across local borders have also been escalated leading to safeguarding 

measures being implemented in other local authority licensing teams. 

4. PROTECTION

Over the course of the year 264 CSE risk assessments (as developed through 

Project Phoenix) have been completed in respect of 110 children. 8% were deemed 

to be at high risk of CSE, 68% medium risk. There has been an overall increase in 

the number of assessments however a decrease of high risk cases since the 

previous year (12,8% in 2014-2015 to 7,9% this year). 

A large proportion of assessments completed have been initiated due to early 

identification of vulnerability to CSE and the need for preventative work to be 

undertaken to increase the young person’s understanding of CSE in order to reduce 

risk. Bespoke plans of intervention are offered that are tailored to the assessed 

needs of the young person and their family. The intervention period is not set with 

work being undertaken at the pace of the young person. Interventions are holistic – 

ensuring that a service is offered to both the young person and their parents. 

Parents Against Child Sexual Exploitation (PACE)

The role of the Parent Liaison Officer within the Sunrise Team continues to be 

invaluable; providing support to parents of young people open to the Sunrise Team. 

Between April 2015 and March 2016 PACE Officer Karen Clark worked with 53 

parents; ranging from supporting engagement with agencies through to explaining 

protocols and procedures of services, and provision of advice regarding collecting 

evidence for example keeping rigorous diaries and notes of all concerns. Parents are 

reminded that they are best placed to observe and record any changes in their 

child’s behaviour, and that they can make a difference to the outcome for their child 
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and any investigations / prosecutions. Support during crises through daily telephone 

contact or home visits; as well as out of hours telephone support for a parent dealing 

with a missing from home episode for example continues to be offered. The calmer 

and more supported the parent feels during this time can make a huge difference to 

the support they give to their children who are usually suffering from some kind of 

trauma.

Parents value the opportunity to express how they feel and what is happening for 

them in relation to the CSE that their child is involved in. Parents feel more 

empowered and valued due to their opinions and perspectives being considered in 

the planning for the safeguarding of their child.  

In December 2015 the work that the Sunrise PACE Officer delivers in Rochdale 

featured in an article written for “The Human Givens Journal” which is a publication 

circulated to psychological services working with children and adults experiencing 

mental health issues. “Because so many of the parents I work with are so fragile and 

ready to feel defeated, I look for a positive in absolutely everything to help build their 

confidence to carry on…Spiralling people up as I call it, has positive knock on effects 

for the child in danger because the parents are no longer so entrenched in their 

emotional issues.”  Extract from Human Givens Journal Article Volume 22 (Appendix 

2).

In February 2016 Sunrise PACE Officer was invited to talk with the Serious Sexual 

Crime Unit, Greater Manchester Police to share strategies for supporting parents 

and strategies for parents to support their children; and share the perspective of the 

parents during investigations.

The role of the Parent Liaison Officer has been greatly developed since October 

2015.  The role is now more parent/person centred in that each individual case is 

worked with on a bespoke level.  There is more therapeutic intervention, which is 

proving to support the parents to understand and support their children’s situations 

and emotional needs. Siblings are being considered and their emotional and physical 

needs are being supported by parents. Parents have expressed their frustration 

around the time and energy it takes to deal with the child in crisis and that the 

siblings and partners, husbands, wives get forgotten about. This service enables 

parents to take control of their lives and therefore, supports them to support their 
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family and not just one child in that family. The service has also recognised that 

parents don’t just need support or experience crisis with their child between the 

hours of 9am and 5pm.  Parents need to be supported when their child is missing at 

2am in the morning, or have Police involvement over a weekend or they are torn 

between waiting in on a bank holiday for their child to return home and needing to 

consider the day out they have planned for their other 3 children.  Parents need 

support 24/7 so that when their child returns home from whatever situation they have 

found themselves in, they are emotionally available to support them.  Parents need 

to be strong enough to PULL their children back into the family and not PUSH them 

back to the groomers.

CSE Health Co-Ordinator

Whilst the Sunrise Health Co-Ordinator plays a significant role in prevention; she is 

also crucial to the protection of young people open to the Sunrise Team. This is 

particularly relevant for hard to reach young people, for example young people 

absent for school, young people over the age of 16 who are not in further education 

etc. The Health Co-Ordinator undertakes a health assessment  on each child open to 

the team and will either liaise directly with the relevant health services involved or 

work directly with young people in respect of their health. 

“I found myself in a very dark place with my daughter and family and friends did not really 
understand what I was going through. My PACE worker Karen made me see a light at the 
end of a very dark and scary tunnel and helped me see things from my daughter’s view 
which helped me get back on track with supporting my daughter” (Parent Feedback – 
Parent Liaison Officer, Sunrise Team)

 “Without you and your direct involvement many young people would not feel comfortable 
speaking or accessing other appropriate resources. You have supported them greatly and 
have made a difference.”  

“seeing things from a health perspective often highlights additional risk factors”

“Health concerns and worries about sexual health are often a priority for our young people 
– having a nurse on the team means we can quickly access advice and support” (Social 
worker Feedback – Health Co-Ordinator, Sunrise Team)
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Police Activity

Operation Noric, the team’s proactive street based operation, undertook the 

following:

2015-2016 2014-2015
Hot spots visited 134 141

Victim Support Visits 128 161

Offender Checks 82 104

Business premises visited 26 41

Private dwellings visits 39 38

Licensed premises closed 2 6

The team has also supported other multi-agency disruption activity with the 

Partnership Enforcement Team. 

The figures achieved during Operation Noric are lower than last year – some of 

which will be due to issues in relation to obtaining ongoing funding to resource the 

Operation coupled with a change in focus to meet the different needs in relation to 

case activity. Operation Noric actions remain fluid and evolve to reflect the 

intelligence and offending type reported to the Sunrise Team, for example during 

2014/2015 - the focus of Noric was to attend business premises which included off 

licences, takeaways and private hire premises due to the reporting of grooming and 

sexual offences taking part within such premises. The focus for 2015/2016 is now 

disrupting peer on peer offending where they have met in local parks and online.  

Funding has been agreed and a key focus for the team over the following year will 

be to revitalise the team’s proactive activity.

There is a continued focus on proactive policing and safeguarding which is 

evidenced by the following:
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2015-2016 2014-2015
Public Protection Investigations 805 381

Total Crimes Investigated 69 45

Abduction Warnings 28 77

Items of intelligence dealt with 637 647

There has been a significant increase in the number of public protection 

investigations – over double that of the previous year (381 to 805). A significant 

change impacting on these figures is the Sunrise Team referring young people who 

have been reported as missing where there are CSE concerns; this also relates to 

young people who have been placed in the Local Authority. The number of crimes 

has also increased from 45 to 69 and as a consequence an increase in prosecutions 

and convictions. 

The Sunrise Team continue to actively follow intelligence received ensuring that 

relevant information is passed onto other services as and when is required (for 

example MASS / Early Help, Housing, Partnership Enforcement Team, Immigration 

Services, Probation and Early Break). The team continues to generate its own 

intelligence through direct work with young people and subsequent disclosures (in 

respect of them and/or their peers/associates), proactive following up of ‘soft 

intelligence’, and having an in depth knowledge of each young people’s links and 

associations. 

There has been a drop in the use of abduction warnings. This relates to the change 

in levels of risks being referred into Sunrise and the proactive approach of working 

with young people to prevent escalation, evidenced in the increase in assessments 

at medium rather than high risk. Also, the team has used other means to disrupt 

offenders and safeguard young people. Sunrise has actively pursued a Domestic 

Violence Prevention Notice (DVPN) to disrupt an abusive and exploitative 

relationship between a 17 year old and an older male. Arrests have also been made 

under the Modern Slavery Act 2015. Using alternative disruption techniques are 

particularly relevant for young people over the age of 16 who are not subject to Care 

Orders (where abduction warnings cannot be served).
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Sunrise Police follow a proactive policing strategy which includes active monitoring 

of bail conditions leading to offenders being remanded due to breach of bail 

conditions, wider investigative approach to offenders, and extensive phone work to 

enable timely safeguarding decisions. 

Sunrise has started two Operations over the last year due to this approach. 

Operation Macapa

Operation Macapa is a large scale investigation of one offender, involving numerous 

young people aged 13-15 years.

The suspect has been charged with 26 charges (11 victims) ranging from grooming, 

inciting a child to engage in sexual activity, sexual assault, and rape. The trial is due 

to take place August 2016; the suspect remains remanded in custody.

Operation Alpaca

Operation Alpaca involved a young person who is currently working with police in 

support of their investigations.

Operations in respect of historical CSE offences in Rochdale

There continues to be a proactive response in investigating historical allegations of 

child sexual exploitation. Major Incident Team 5 have two ongoing Operations 

actively investigating numerous suspects, some of whom have been charged and 

successfully prosecuted.

Whilst these Operations are outside of the Sunrise Team it is key to note the work 

that is ongoing in tackling CSE across Greater Manchester Police, and the 

partnerships in place with the Sunrise Team and Vulnerable Adult’s Service in 

safeguarding and support for the victims concerned. 

5. PROSECUTION
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The proactive approach to investigations in relation to tackling CSE by the Sunrise 

Team and wider partner agencies has continued and has led to examples of earlier 

identification of victims, timely safeguarding measures (for example use of remand), 

and a large proportion of offenders pleading guilty pre-trial due to weight and quality 

of evidence. 

In the reporting year there has been 5 males charged for separate offences who in 

total received 17 years in custody.

Pending trials post March 2016

6 males and 1 female are currently facing charges ranging from, rape of a child, 

abduction and sexual activity with a child,

 

6. PUBLIC AND PROFESSIONAL CONFIDENCE

In April 2015 Sunrise Detective Constable Benjamin Harris was awarded the Public 

Protection Division Branch Commanders Excellence Award for Police Officer of the 

Year for “your commitment, enthusiasm and innovation when dealing with every 

aspect of CSE is applauded by Police and Partners alike”. Sunrise Practice Manager 

Martin Murphy, Sunrise Detective Constable Mark Zebrowski and Sunrise Detective 

Constable Benjamin Harris were runner up in the Divisional Commanders Excellence 

Award for partnership working for “your work in the Sunrise Team, in particular your 

hard work and innovation during Operation Noric”.

The Sunrise Team were also nominated for the 2015 Working Together Award at the 

Children’s Services Staff Awards.

In December 2015 Sunrise Social Worker Michelle Chippendale, Parent Liaison 

Officer Karen Clark received letters from the Chief Superintendent (Rochdale and 

“ to my fab Police Officers You stuck with me for a year 13 this started and it’s gonna 
come to the end. Thank you!!  Thank you for helping me through everything this is the 
most important thing in my life. I’m so lucky to have such amazing people like you I 
know you help everyone and it’s your job but you know when your genuinely helping 
someone and that’s you two!! Thank you” (Thank you card to Sunrise Police Officers)
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Bury Division) for their “excellent work, support and commitment within the Sunrise 

Team. Of note is the outstanding work you undertook is relation to the [x] family”.

The team has continued to perform at a high level over the last year as evidenced by 

the Phoenix Peer Review undertaken in February 2016. 6 cases were reviewed by a 

panel of professionals from Project Phoenix, Police, Children’s Social Care, 

Barnardo’s and the PCC.

“The panel was very impressed with every member of staff we spoke to on the day.  

There is clearly an outstanding team spirit within Sunrise and the cohesiveness of 

the team was evident throughout the course of the review.   The panel heard lots of 

examples of good practice and innovation from the Sunrise team…”

The outcome of the Phoenix Peer Review was shared with Senior Leaders across 

the partnership for their overview and consideration. The review highlighted several 

areas of good practice within the Sunrise Team.

7. Performance and Key Data

Demographics

110 young people have been open to the Sunrise Team over the last year.

11

12

13

14

15

16

17

Age

Males

Female
s

Gender

 

African

Pakistani

Mixed 

White 
British

Other

Ethnicity

The age ranges of young people open to the team between April 2015 and March 

2016 have varied from 11 years old through to 17 years. Transition arrangements 

are in place with the Vulnerable Adult’s Team to ensure ongoing support when a 
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young person turns 18. 11% of young people open to the Sunrise Teams were 

males, 89% females. The team has worked with young people from a variety of 

backgrounds, the predominant being White British (79%).

Performance
Performance Report Card

Q1 Q2 Q3 Q4 Annual

Percentage of contacts passed to the 
Sunrise Team reviewed by Sunrise 
Team on the same or next working day.

100% 95% 96% 100% 98%

Percentage of cases allocated on the 
same or next working day

100% 95% 93% 89% 97%

Percentage of contacts accepted by the 
Sunrise Team that are assessed against 
the CSE Risk Assessment Tool

100% 100% 100% 95% 99%

Percentage of children who have the full 
CSE Risk Assessment Tool completed 
within 10 working days

100% 100% 93% 82% 94%

Percentage of children open to the 
Sunrise Team with a multi-agency single 
integrated intervention plan

77% 88% 91% 95% 88%

Percentage of children who have CSE 
risk assessment reviewed at no greater 
than 3 monthly intervals.

95% 100% 96% 100% 98%

Number of children and young people 
open to the service at any one time

43 44 42 44 43

Percentage of children and young 
people open to team attending school, 
college, in employment or training

86% 87% 87% 79% 85%

The core team continue to perform well against set performance indicators, with 4 

key areas performing over 95% for the year. The completion of assessments within 

10 days of referral was 94% for the year. The previous annual report noted that this 

was changed to 20 days for completion due to those cases in crises where recording 

of assessment within 10 days would not be feasible. The completion period has 

however remained at 10 days, with only 6% not being recorded on time over the 

year. The number of young people open to the team every month has remained 

consistent. 

The percentage of children open to the team with a multi-agency plan has improved 

over the year. This is due to an in depth analysis of the report – cross referencing 
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with the child’s record. Cases that have recently been referred to Children’s Social 

Care will not have multi-agency plan recorded immediately which will therefore 

impact on the performance figures.

Young People’s Feedback
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As is evident from the graphs above the overall feedback from the young person’s 

survey is highly positive with the majority outcomes being strongly agree and agree. 



24

The Sunrise Team will continue to engage with young people in respect of the 

service that they have received and how this can be improved. 24 out of 26 of the 

young people involved in the survey had no recommendations to make to improve 

the service; the 2 recommendations being “more outdoor sessions” and 

“communication with Police and Social Workers”. The words used to describe their 

experience of the service include:

7. CONCLUSION AND RECOMMENDATIONS

The Sunrise Team is a multi-agency team that has a shared goal – tackling child 

sexual exploitation in the Borough of Rochdale. This includes preventing CSE by 

educating young people, their families, communities and professionals about 

grooming, offenders, the law, how to keep safe etc.; as well as intervening to protect 

vulnerable young people and provide them with a service that is non-judgemental, 

tailored to their needs and undertaken at their pace. 

Holistic interventions focused on health, areas of strength and vulnerability, and 

support for parents is all key to prevention, protection, as well as prosecution. 

Disruption and prosecution of offenders is fundamental in tackling CSE – proactive 

policing both in the community (Operation Noric) and in the investigation of offences 

achieving a high number of results. 

The integrated working of the Sunrise Team – shared aims, commitment, healthy 

debate, and flexible and creative approaches – is not only a model of good practice 

to be shared with other Local Authorities, CSE Teams, Police Forces, and partner 

agencies, but also facilitates opportunities for change and growth. 

G r e a t Perfect Excellent Helpful SUPPORTIVE Kind

Brill ‘Been there’ Fun Useful Knowledgeable 

Strong Caring Trustworthy  A m a z i n g  Good Interesting     
Enjoyable AWESOME Safe Educational Worthwhile
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Going forward

In reviewing the information for 2015-2016  the team has identified key challenges 

for 2016-2017

 Raising CSE awareness further – pharmacists, tattoo palours, paramedics, 

environmental services; as well as revitalising training events for businesses 

including hotels

 Quarterly partnership meetings with CAMHS, Sexual Health Services, 

Probation, YOT, Early Break, Vulnerable Adults, 3rd sector agencies; focusing 

on trends, feedback, hot spots, continued awareness raising, and education.

 Learning from the ACT (CSE Innovation Team)

 Revitalising Operation Noric

 Continued funding for Parent Liaison Officer

 Consideration and undertaking of Peer Review recommendations

 Re-fresh of performance framework, including feedback loops for young 

people, parents and professionals

 Re-fresh of media and training packages

 Continued links and response to Great Manchester approach – Project 

Phoenix

 Contributions to strategic planning and service development as agreed 

through the RBCSB, Children and Young People’s partnerships, and future 

commissioning intentions.

 Contribution to the development of complex safeguarding
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CSE Strategic Action Plan 2016-2017 

STRATEGIC PRIORITY 1: PREVENTION

Objective Action Lead person and 
timescale

RAG 
rating

Evidence

Update leaflets, website 
and social media; 

Rozanne Stevens

January 2017
Engaging with young 
people in focus groups to 
ascertain their views of 
CSE and interventions in 
place / needed

Bernadette Dean
Gillian Mullen

March 2017

Engage with children, young 
people and their families to 
raise their awareness and 
understanding of CSE and 
inform them of what to do if 
they are worried that a child 
is at risk of CSE

Providing awareness 
raising events for parents 
through schools

Karen Clarke (PACE)

Events set through the 
year

Provide the local community 
with information and 
resources about CSE and a 
clear process to follow when 
they are concerned about 
CSE

Participate in wider events 
to raise awareness
- Phoenix week of action—
- National CSE Awareness 

Day

Sunrise Team

Events through the year
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STRATEGIC PRIORITY 2: PROTECTION

Objective Action Lead person and 
timescale

RAG 
rating

Evidence

Sustain specialist team and 
develop specialist service 
provision

Rozanne Stevens. 
2016-2017

Review Sunrise operating 
protocol and update relevant 
pathways as required

Rozanne Stevens 

September 2016
Evidence good performance 
in the use of CSE 
Measurement tool

Rozanne 
Stevens/Julianna Barker

March 17

Dedicated multiagency CSE 
Team – offers specialist 
case work interventions and 
supports high quality 
practice amongst the 
partnership

Performance Framework is 
refreshed 

Rozanne Stevens

Dates set through year 
for QA activity

Review current procedures 
to ensure they remain fit for 
purpose

RBSCB through Tri x 
updates scheduled 
through the year

Training in recognition and 
response to alerts

Rozanne Stevens

Dates set throughout 
the year

Enable staff to identify 
children at risk of CSE and 
respond at earliest 
opportunity

Reflective model of 
individual and group 
supervision is introduced

Rozanne Stevens

September 2016
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Reports to and attendance 
at Complex Safeguarding 
Subgroup

Clearly identify any victim 
links with other forms of 
abuse or risk to children and 
young people Develop robust approach to 

complex safeguarding with 
key partners

Sandra Bruce

Julianna Barker / 
Rozanne Stevens

Rozanne Stevens

Dates set throughout 
the year

Use the RSCB quality 
assurance framework tools 
and processes to test 
protection arrangements

Reporting into the Complex 
Safeguarding sub group

Contribution to multi agency 
audits 

Taking learning into the 
CSE quarterly meeting and 
training

Sandra Bruce/Rozanne 
Stevens

Dates set though the 
year by RBSCB

STRATEGIC PRIORITY 3: PROSECUTION

Objective Action Lead person and 
timescale

RAG 
rating

Evidence

Embed operating protocols Rozanne 
Stevens/Julianna Barker
April  2017

Continue work with Police 
and CPS  in a coordinated 
approach to bring offenders 
to justice

Collaborate at pan 
Manchester level with 
Phoenix development and 
implementation

Rozanne Stevens / 
Julianna Barker

April 2017
Operation Noric 
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Disruption of offenders
Clear disruption policies in 
place, understood and 
used 

Julianna Barker

April 2017

Engaging in national CSE 
research, developments 
and policy and protocol 
development. Through 
ACT

Understand and learn from 
local and national 
developments that will help 
inform the partnerships 
approach to bringing 
offenders to justice Engage in work 

undertaken by Phoenix 
project to share learning 
and experiences across 
GM

Rozanne 
Stevens/Julianna 
Barker/Bernadette Dean

April 2017

STRATEGIC PRIORITY 4: PUBLIC AND PROFESSIONAL CONFIDENCE

Objective Action Lead person and 
timescale

RAG 
rating

Evidence

Ensure that CSE is 
considered when agencies 
and partnerships develop 
their strategies and 
business plans

RBCSB and Complex 
Safeguarding Group to 
seek assurances from 
agencies and partnerships 
that CSE is considered as 
part of strategic plan 
development

Sandra Bruce

Dates set through the 
year by RBSCB
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Develop a media strategy 
that informs the community 
and professionals

Use  communication 
strategies through RBCSB 
and Phoenix

Rozanne Stevens

Organise multi-agency 
CSE meetings

Dates set throughout the 
year (quarterly)

RBCSB Multi-Agency CSE 
training

Mandatory CSE training 
(e-learning)

RBCSB / Rozanne 
Stevens / Bernadette 
Dean

Dates set throughout the 
year

Keep professionals 
informed and updated

Children’s workforce to be 
informed and updated 
regarding policy and 
practice developments

Rozanne Stevens

Dates set throughout the 
year

All staff are aware of and 
understand the process for 
case escalation for 
interventions across the 
needs and response 
framework

Escalate any concerns at all 
levels of intervention

Partners to the RBCSB 
understand and use the 
RBCSB escalation policy

At training events set 
through the year
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Appendix 1. Schools Case Study

CSE case study – The extent and effectiveness of local child sexual exploitation prevention work in Rochdale Schools

Context

Rochdale hit the headlines in May 2012 when nine men were jailed for child sexual exploitation offences.

The Local Authority and its partners responded by putting a Child Sexual Exploitation (CSE) strategy in place to address the issue. Within the overall CSE 
strategy were 4 strands: Prevention, Protection, Prosecution and Public and Professional Confidence. Within the Prevention strand a Schools Strategy was 
developed which had key areas of awareness raising for staff and developing the curriculum for pupils.

All children and young people are potentially at risk of being sexually exploited. Schools have a vital role to play in reducing this risk. By enabling children 
and young people to explore what makes a safe and healthy relationship, schools can help them to develop the awareness and skills to negotiate potential 
risks, stay safe and seek help if they need it.

Research consistently highlights that primary prevention work in schools is vital in reducing risks of sexual exploitation among young people. It is widely 
recognised that the Personal, Social, Health Education (PSHE) curriculum in schools should promote healthy relationships and enable children and young 
people to recognise the dangers of abusive and controlling relationships.

We wanted to develop a sustainable model whereby schools would have the skills, knowledge and understanding to develop their own systems and 
curriculum to address CSE and report any concerns a.s.a.p.  once they spotted any signs. We also wanted them to understand the impact of collecting and 
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collating data and sharing these ‘pieces of a jigsaw’ to the Police to enable a bigger picture to emerge which would inform their work and result in 
successful arrests, disruption tactics etc.

A training programme was developed and led by the Safeguarding Lead for Education, Jude Crabtree and the PSHE and Healthy Schools Manager, Sue Astin. 
The training programme was developed to include all schools and whilst this case study focuses on Secondary Schools the same level of training and work 
on the curriculum has been developed with Primary Schools.

School Safeguarding Leads attended ‘Train the trainer’ sessions with the intention that this training would then be delivered by them through a ‘cascade 
model’ to all school staff. This training was to include all school staff members including ancillary staff, admin staff, lunchtime supervisors, caretaking staff 
and road crossing patrol officers. Throughout 2012/2013 all of the schools in the borough received training to deliver CSE Awareness Raising Sessions for 
their staff. This work is now embedded as part of the mandatory safeguarding training for schools.

Training for schools on how to address CSE within the curriculum, has been delivered to all of the Secondary Schools. This programme is updated regularly 
and also includes ‘peer coercion’, ‘sexting’ and ’consent issues ’. A parallel training programme for Primary Schools is also in place. The LA has also funded 
Barnado’s Real Loves Rocks training for all Secondary and Primary Schools  and commissioned  GW Theatre to develop the play ‘Somebody’s Sister 
Somebody’s Daughter’ which has now toured all of our Secondary Schools. There is also a primary play ‘Mr Shape Shifter’ addressing issues relating to 
healthy relationships, which is now touring Primary Schools. The NSPCC Childline in Schools Service has also been recommended by the LA to Primary 
Schools as part of our approach to addressing CSE.

As part of the wider GM Project Phoenix work, guidance on CSE for Secondary Schools has been developed and all of our schools have received this 
guidance, a similar guidance document for Primary Schools is now under development.

Impact

To find out the impact that this training has had on our schools, two case studies were undertaken. The two schools involved were Hollingworth Academy 
and Middleton Technology School.

Hollingworth Academy is a high achieving, successful school. In September 2008 Ofsted graded the school as 'outstanding'. Ofsted praised the school for its 
pupils' achievements and attributed that to its outstanding teaching and learning. 
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Hollingworth Academy has adopted a ‘whole schools approach’ to addressing CSE. The quality and delivery of the initial CSE Awareness raising training 
materials and activities was described by Jane Brown, Inclusion Manager, as ‘excellent’. This programme has now been adapted and tailored to the school.

One such change to the programme was the inclusion of ‘anonymised’ CSE Case Studies from real cases involving Hollingworth pupils. When the activity is 
concluded staff are informed that these are real cases relating to past pupils which adds an extra dimension to the training. Jane has also included the 
schools own facts and figures alongside the case studies.  Prior to this training CSE and wider safeguarding issues were not perceived by staff as being an 
issue. 

The whole school approach is revisited each year and the training programme is reviewed in light of this. All staff participate in this training including the 
wider school community such as lunchtime staff, catering staff, site staff and Teaching Assistants.  As a result of the training the school now receives better 
quality information from staff who are much more vigilant.

As part of the schools internal structure there is a dedicated Child Protection Team, which meets every Friday. The team consists of four members, the 
Inclusion Manager, the Pastoral Deputy, another Deputy Head and a Senior Head of Year. School staff are informed of any issues or pupils they made need 
to ‘keep an eye on’ through the schools briefings and these pupils are also ‘flagged’ on registers. 

The role of Jane Brown as ‘Inclusion Manager’ is key within the school. The role is a non-teaching role which allows a great deal of autonomy and the role is 
founded on mutual trust and good working relationships with the Senior Leadership Team. 
The schools safeguarding policy has been updated to include CSE and training for staff on this issue is mandatory. This training is reviewed each year.  All 
new staff, including the wider school community such as administration, catering, and site staff are included in this training.

The curriculum at Hollingworth now includes a comprehensive PSHE programme of study which addresses key issues relating to CSE. The programme 
follows a spiral curriculum from Year 7 through to Year 11 and is reviewed annually. The changes planned for 2016/2017 include:-

Yr 7 Sexting, privacy and NSPCC share aware.
             Sexual exploitation of yourself and ‘selfies’.

Yr 8  Sexual bullying and harassment.
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Good and bad relationships. How do you know when you are ready to be more than friends? Learning to say no and it’s OK to change your mind. Tips on 
how to avoid pressure of sexting. Taking appropriate selfies. What constitutes a ‘risky picture’ self-esteem?

Yr 9 Self-esteem and sexuality. Selfies, webcams, Instagram etc.
Case studies of grooming via the internet and through friends. CEOP, Introduction into sexual exploitation, ‘no means no’, and consent.  

Yr 11 Include an assessment/ reflection task to indicate the impact of the unit and the learning.

The school has a dedicated bank of staff that delivers Healthy Relationships and CSE within Relationships and Sex Education. Staff members have attended 
training on this area delivered by the LA and this has now given them the confidence to deliver to pupils or other colleagues. The staff who teach 
Relationships and Sex Education are also supported by Brook in Years 9 and 10. As part of this teaching, pupils are informed about who they can talk to and 
where to go for help.

Pupils have reported feeling feel more confident to talk to teachers about sensitive issues and the School Health Team also supports pupils through their 
weekly ‘drop in sessions’. Set appointments can also be requested by pupils, School Health Team or Teachers.  The Inclusion Manager meets weekly with 
the School Health Team to discuss any concerns.

Support for parents on individual cases is a strength of the school, with bespoke support packages put in place accordingly which may include, liaising with a 
named member of staff, direct telephone contact and emails alongside home visits. More general parent information sessions, however,   are a concern as 
few attend these sessions. The majority of parents rely heavily on schools information systems to keep them informed, such as the schools website and this 
is an identified area for development. 

Middleton Technology School is a school that enjoys an excellent reputation as one of the top achieving schools in the country. The school was judged to 
be outstanding in every respect at its last inspection. 
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Senior Leaders from Middleton Technology School attended the ‘train the trainer’ sessions and Adele Hulton, Senior Safeguarding Lead then adapted the 
package for use with staff in school. The school have also incorporated into the package learning from serious case reviews.  Training is delivered in house 
for all staff on a regular basis.

The school is very proactive and have developed systems which enable pupils and parents to report any concerns and have incorporated this approach into 
their wider safeguarding agenda. This includes ensuring that the Safeguarding Booklet is easily accessible for staff and all pupils have a copy of this in their 
journals.  An early warning ICT system is in place through Securas and Impero and this system is designed to provide the context around e-safety incidents 
using a range of intelligent monitoring tools. Monitoring, as opposed to simply blocking, provides pupils the opportunity to learn how to navigate the online 
world safely and, ultimately, assess risk for themselves.

Keyword detection scans for when certain terms are typed anywhere on the network, including in an email, an application, search engine, URL or HTML. If 
the software detects these terms, or other incidents of misconduct, an automatic screenshot or video capture is taken, and this flagged activity is assigned a 
severity rating. School safeguarding staff can then view this information within the wider context of a student’s behaviour, so the most appropriate 
judgement call can be made.

A complete log of all network activity provides a detailed and accurate record of online safety concerns, which can be used to identify vulnerable students 
and assess safeguarding issues. This complete and historic log of information also enables the school to identify online safety patterns; the school can then 
address these issues to inform topics for assemblies or wider PSHE style lessons, while ensuring access to the relevant support.

The school has also used assemblies to address online safety to complement this work and issues relating to safeguarding including CSE are an integral part 
of their Life Education curriculum which is delivered to all year groups. The school has also hosted the play ‘Somebody’s Sister, Somebody’s Daughter’ 
developed by GW Theatre to address CSE issues. These provide safe spaces for pupils to discuss any issues they may have relating to CSE.

The school also uses ‘Tootoot’ which is a system that allows pupils to report any concerns 24 hours a day 365 days a year. Pupils can report any worries and 
incidents of bullying, cyber bullying, racism, extremism, radicalisation, sexism, mental health and homophobic issues directly to the school. To date there 
have been no reported CSE incidents.

Good relationships with parents, to keep them informed of safeguarding issues are key. Information for parents has been made accessible through the 
school’s website and the school has provided education for parents through training sessions delivered by O2 to show them how to set parental controls on 
phones and other devices.
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The ‘Keep Kids Safe’ system is also used by the school to ensure that parents receive important messages instantly via text, voice or email in a timely, 
discrete and personalised manner.  The school also has a ‘Facebook Watch’ which informs parents of any unsuitable activity and pupils are aware of this.

Outside the curriculum the school has also taken part in joint patrols with the police on Friday evenings. This has enabled the school to gather intelligence 
on the social behaviour and habits of their pupils and alert them to some of the risks that they may be taking. 

The ‘Street Reds’ programme  offers free football sessions and alternative activities to young people aged 8-18, with the opportunity to learn new skills and 
work towards qualifications in a supportive and positive environment and is available for Middleton Technology pupils on a Friday evening. Over fifty attend 
the programme including primary aged pupils. Intelligence reports are sent from the programme to inform school data. The diversionary activities 
contribute to keeping pupils safe.

The school has embedded CSE within its wider ethos of safeguarding for all of its pupils and a recent report from the Pioneer Trust commented on the 
pupil’s knowledge of CSE issues.  There are areas which need to be addressed further, such as the use of apps which use instant messaging, as this is where 
sexting is happening and currently we are only aware of the ‘tip of the iceberg’

Summary

Both of the schools in the case studies have developed the training package to meet their individual school’s needs and also move the agenda forward. It is 
clear that staff awareness on the issue of CSE has been improved in both cases. Hollingworth Academy in particular, highlighted the change in the quality of 
information and frequency of CSE issues being reported.  

The training for teaching staff to improve their confidence in the inclusion and delivery of CSE issues in the curriculum is also evident in both schools. The 
whole school approach is clearly embedded in both schools and in Middleton Technology School it is evident that the wider issues relating to the use of 
technology are being addressed and as technology changes the school is looking for new ways in which to safeguard their pupils. 

Whilst each school has had a different experience of dealing with CSE issues, both schools have utilised the training effectively and have developed their 
own unique approach to this work. Hollingworth Academy has been at the forefront in dealing with frontline CSE issues whereas Middleton Technology 
School has been proactive in collecting ‘soft intelligence’ which includes pupil voice and have shared this effectively with services.

The initial training model from the LA has been used as a catalyst by both schools. The purpose of the training was to provide a sustainable model for 
schools and give staff the confidence to deliver awareness raising sessions and teach CSE as part of the schools wider PSHE curriculum. In both case studies 
it is apparent that this aim has been achieved.



37

Acknowledgements

Thank you to the staff from Hollingworth Academy and Middleton Technology School who kindly gave their time to contribute to this paper.

Appendix  2

Appendix 3 Human 
Givens Article.pdf


